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e Journey to cloud

e Gobierno de nube
e Migraciones
e DRP - Backups
e Cloud Operations Center

e Otros servicios
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GOBIERNO DE NUBE

Objetivo: Definir los lineamientos de gobierno de nube, de
acuerdo al CAF (Cloud adoption Framework)

Govern Define Corporate Policy

Business Risks '-ororeieriiiini policy & Compliance = Process

Document evolving business risks Convert Risk decisions into policy Establish processes to monitor
and the business’ tolerance for statements to establish cloud ' violations and adherence to
risk, based on data classification adoption boundaries. corporate policies.

and application criticality

Five Disciplines of Cloud Governance

Cost Security Resource Identity SS5% Deployment

Management Baseline -II Consistency Baseline sus Acceleration
Evaluate & monitor Ensure compliance with  Ensure consistency in Ensure the baseline for Accelerate deployment
costs, imit IT spend, IT Security requirements resource configuration. identity and access are through centralization,
scale to meet need, by applying a security Enforce practices for enforced by consistently  consistency, and
create cost baseline to all adoption on-boarding, recovery, applying role definitions standardization across

accountability efforts and discoverability and assignments deployment templates
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Map
environment
Identify physical, virtual,

and cloud servers to
migrate to AWS

MIGRACIONES

Objetivo: Llevar cargas de trabajo desde On-Premises hacia

AWS Application
Migration Service
Accelerates and
simplifies migration by
converting source servers
to run natively on AWS

1

Install
agent
Install AWS

Replication Agent on
your source servers

/?/’ |
Replicate
to AWS

Continue normal
business operations
while servers are
replicated

Perform
tests
Perform

non-disruptive tests
prior to cutover

Execute
cutover
Your servers are

launched on AWS
within minutes

fo



MIGRACIONES

Objetivo: Llevar cargas de trabajo desde On-Premises hacia la
nube

Replication appliance
ITe .
443 (HTTPS) Config | —
é Corver pre—

Process  EFSSRS0N
Server

9443 (HTTPS) e @

Azure Migrate:
Server Migration

443 (HTTPS)

5 Microsoft Azure

Data Channel

Public Internet or ExpressRoute with

Source: VMware VMs

/ non-virtualized machines Private or Microsoft Peering
Replication appliance — Replication appliance -
pr— Conﬁgumﬁon server -~ process server MC}bi“[y Service
—a Used for centralized 4 Used for caching, compression, Captures all data writes

management and encryption from memory
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Eefore Fallover

DRP

Traffic Manager
(DNS Rauting)

Primary Site (On-Premise) L

IS VM

After Fallover

%_

SQL Server
2016 VM

&

Site Recovery

g

IS VIM*

' n Nl
Blob Storage
q %

SQL Server
2016 VM*

>

Virtual Network

Azure Fallover Site

Recovery VMs

WM s
aren't
created
until
failover
oCCcurs



SERVICIOSIENINUBE

e Migraciones

e Diseno de arquitectura

e Definicién de Landing Zone
e Definicion de politicas

e Seguridad

——
D
e Gobierno |
e Despliegue de recursos (Infrastructure as a Code)
e Configuracion de backups
 Monitoreo de servicios

e Administracion
e Windows
e Linux

e Bases de Datos (SQL Server, MySQl, Oracle)
o Automatizacion - Machine Learning
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e PBX
e Servicio 5 x 8 para clientes (Disponibilidad 7 x 24 de ingenieros de soporte)
e Monitoreo con herramientas nativas o herramientas del cliente ;

e Espanol / Inglés

o Plataforma de tickets

e Apertura de casos por redes sociales (Facebook, Twitter)
e Apertura de casos a través de asynka.com

e Apertura de casos por correo

e Service Manager
e Reporte y atencion de incidentes

e Cumplimiento estricto de SLA's pactados
e Informes mensuales
e Reportes de seguridad

e Reportes de mejores practicas




OIROSES

e SEGURIDAD

e ANALISIS DE VULNERABILIDADESsHA

« XDR (SENTINELONE, CROWDSTRIKE) il

« IMPLEMENTACIONES DE TI (VMWARE, |
NETWORKING, SEGURIDAD) A 9

ADMINISTRACION Y AFINAMIEN






